Integrated Management Systems Policy Statement
QHSEE Policy

gl Cuiouul

Jalkiall 3 )ay) aUaS Ao ()l
(QHSEE) 48Ua) 5 4l g Aadlud) 5 dauall g 83 sl Aslsns

AL JOUF CEMENT

The Al Jouf Cement Company is committed to manufacturing consistent high-quality
clinker & cement products, which meet the valued quality expectations of the
customers in an environmentally friendly manner with efficient processes aimed at
optimum use of energy sources.

We are committed to implementing, maintaining, and continually improving the
effectiveness of our Integrated Management system in accordance with ISO
9001:2015, 1SO 50001:2018, 1SO14001:2015, 1SO 45001:2018 and API Specs QI
requirements.

It is appropriate to our purpose, context, and provides a framework for Quality,
Environmental, Safety and Energy Management objectives, which includes the
commitment to satisfy all legal, regulatory and other applicable requirements.

The approach and commitments of Al Jouf Cement Company are to satisfy the
integrated functions applied to the context of it organization, but limited to the
following:

[Continual improvement)

AJCC Commit and practices. Continual improvement is essential for organizations to
stay competitive, adapt to the changes in the business environment, and meet the
evolving needs and expectations of stakeholders.

By implementing a systematic approach to continual improvement, organizations can
drive innovation, reduce waste, enhance efficiency, and achieve sustainable growth
and success.

[Prevention of Pollution |

AJCC is committed to adopting the latest control systems and processes in place to
prevent environmental pollution and respond to emergencies related to environmental

and energy management, and to respond to environmental emergencies and human
safety in an environmentally and human-friendly manner.

[Comply with legal and other requirements |

We are committed to comply with all statutory, regulatory requirements and other
obligations which are applicable to its operations, particularly the manufacturing of
cement products, environmental and Energy management systems.

[Framework for objectives and targets)

The framework of the IMS system of AJCC is committed to comply with its objective
for enhancing customer satisfaction, quality of products, and improving processes,
reducing environmental impact of pollution & improving sustainability, improving
energy performance and efficiency.

Providing the availability of information and necessary resources to achieve objectives
and energy efficiency targets.

[Customer Requirements |

AJCC is committed to supplying high-quality cement products and services to
customers which meet their requirements and expectations, and eventually has an
efficient communication channel & process which addresses customer concerns in a
timely manner.

Stakeholders

AJCC is committed and understands the requirements of interested parties and
complies with the requirements of all its Stakeholders, individuals and groups
including customers, employees, suppliers, regulators, shareholders, and the
community, for its activities for a mutual business relationship and supports the
procurement and design of energy-efficient products & services that impact the energy
performance.

|Professional Teamwork & Employees|

AJCC is committed to managing the organization through continually training &
Implementing the latest technologies in our business to effectively operate and
maintain our processes for optimum productivity and quality products.

(Employees & Operational Excellence |

AJCC is committed to developing a sense of belonging by incorporating employees in
the planning, development and changes of processes and facilities for their outputs,
updating all relevant IMS documentation for traceability of continual improvement.

For objectives, plans and KPIs through audits, including identification and
management of all risks& opportunities that impact performance.

Eng. Bakr Bin Atif Sindi
Chief Executive Officer (CEO) & MD
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